


 

  

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC)  
 
Library                                  September 7, 2017 
R.J. Grey Junior High School                     7:00 p.m.  
                                     

 
 

AGENDA  
 

1. Call to Order (7:00) 
 

2. Chairman’s Introduction – Amy Krishnamurthy 
2.1.  First Day of School Report – Bill McAlduff  
2.2.  Brief Enrollment Report – Marie Altieri  

2.2.1.  Monthly Enrollment and Grade K-6, September 1, 2017 
2.2.2.  Monthly Enrollment and Grade K-6, June 1, 2017 

 
3. Statement of Warrants & Approval of Minutes 

 
4. Acton Board of Selectmen Call to Order – Janet Adachi 

 
5. Vacancy on the Acton-Boxborough Regional School Committee  

5.1.  Press Release – Letters of Interest by Tues, Sept 5 at 5:00 p.m.  
5.2. Letters of  Interest from Candidates (to be posted Tues, Sept 5 evening) 
5.3.  Interviews 
5.4.  Election to Fill Vacancy on the ABRSC – ROLL CALL VOTE (Acton members only) 
5.5. Unexpired Term Fulfillment Policy, File: BBBE 
5.6.  Appointment to Fill Vacancy in Town Office, MA General Laws, Ch. 41, section 11 
 

6. Acton Board of Selectmen Adjourn 
 

7. Public Participation 
 

8. School Building Committee Update – Mary Brolin 
8.1. Building Committee Recommendation Regarding Building Option – Second Read – 

VOTE (materials from 8/24/17 SC meeting) 
8.2. FYI 

8.2.1.  Next Deadline is 10/2/17 for Enrollment/Certification Executed & Maintenance 
and Capital Planning Information 

8.2.2.  Special Town Meetings in Acton & Boxborough on 12/4/17 
8.2.3.  Outreach and Communications 

 
9. Recommendation to Accept Gift from AB Soccer Boosters – VOTE – Bill McAlduff 

 
10. Subcommittee Reports – Amy Krishnamurthy 

 
11. School Committee Member Reports - Amy Krishnamurthy 
 
12. FYI  

12.1. Family Learning Series - FY18 Calendar of Presentations 
12.2. FY18 Acton-Boxborough Regional School Committee Meeting Dates 



 

  

12.3. Superintendent’s Letter to Staff 
12.4. FY18 ABRSC Committee Assignments, approved 8/1/17 
12.5. Fall 2017 “Schools Open” and Open House/Back to School Schedule, FY18  

School Calendar 
12.6. ABRHS and RJGJHS Fall Coaches 
12.7. FY18 Parent Communication Map 

 

13. Adjourn   
 
Next Meetings:   
 
ABRSC, TUESDAY, September 19, 7:00 p.m. in the Junior High Library (packet posted Sept 15) 
ABRSC, October 5, 7:00 p.m. in the Junior High Library (packet posted Sept 29) 
 

Posted on 9/1/17 at 1:15 p.m.  





















9/1/2017

1

ABRSD 1

AB Regional School Committee Meeting

August 24, 2017

Building Committee Update

ABRSD 2

Master Planning Process
• Phase I – Sept 2015 – Feb 2016

Facilities Review- Capital Improvement Plan
Assessed 9 school facilities for all capital needs

• Phase II – Feb 2016 – Dec 2016 
Educational Visioning
80+ Teachers, parents, principals, community members and students. Three 
full day sessions plus school groups
Developed seven possible options

• MSBA – Voted to accept ABRSD and the Douglas School as a reimbursable 
project Feb 2017. Douglas was one of 17 projects accepted out of 87 
proposals.

• District Master Planning Review Committee (DMPRC)
January – June 2017
Reviewed the seven options, held 12 forums/focus groups to discuss pros 
and cons and solicit feedback.  Created video for additional outreach and 
feedback. 

• Building Committee  June 2017 through completion of the building project.
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9/1/2017
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ABRSD 3

Most Building Issues at Conant, 
Douglas and Gates
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ABRSD 4

Most Space Issues at Conant, 
Douglas and Gates
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9/1/2017
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ABRSD 5

MSBA Process
 Feb 2017 – AB Accepted into program

 April 3, 2017 – Jan 3, 2018    Eligibility Period 
Total 270 Days = 9 Months

 June 3, 2017  Building Committee Appointed

 July 3, 2017 – Submission of Educational Profile 
Questionnaire and Enrollment Data

 October 3, 2017  Meet with MSBA to finalize enrollment for 
project.

 December 4 – Two Town Meetings
Vote to Approve Project

5

ABRSD 6

Project Description

 Twin School
MSBA will only reimburse for one project at a 
time. This will allow two schools to be updated 
in the first phase. 

 Likely on the Gates property. Will confirm 
during feasibility study. Will also review Conant 
property.

 The twin school will also include space for 
preschool classrooms. 
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9/1/2017
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ABRSD 7

Project Options

 The DMPRC recommended two possible 
options to the SC in June.

 A twin school with a K-6 elementary school on 
each side plus classrooms for the preschool.

 A twin school with an Early Childhood Center 
(ECC) with all of the district PreK and K 
classrooms on one side and a 1-6 Elementary 
school on the other side. 

7

ABRSD 8

Project Options

 The feedback about the ECC was mixed.

 The option with the ECC would mean that we 
would move from six elementary schools to five 
elementary schools with a sixth school that is 
the ECC. 

Moving from six schools to five would involve 
combining two school programs into one.
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ABRSD 9

Building Committee Recommendation
 The Building Committee reviewed and further 

defined the details of the two options through 
meetings in June, July and August.

 The Building Committee voted at the August 9 
meeting to recommend that the School 
Committee eliminate the ECC option and to 
move forward with a Twin School with two K-6 
Elementary Schools.

 The Building Committee would like the SC to 
consider this option for a vote at the September 
7 SC meeting.
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ABRSD 10

Project Description
 A twin school for two K-6 elementary schools

 The Gates property is the most likely site. We will 
continue to explore Conant or other possible sites.

 The Gates and Douglas property would be treated as a 
campus. The building would be built on the Gates side. 
Parking and playgrounds would be built on the Douglas 
site. A better walkable bridge would connect the two 
sites.

 Douglas would move into one side of the new school, 
and Gates would move into the second side.
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9/1/2017
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ABRSD 11

Project Description
 21 classrooms would be built for Douglas and 21 

classrooms would be built for Gates. They would each 
have room for a three section school. 

 Eight (8) preschool classrooms would be built along with 
support services such as speech and language, 
occupational therapy, physical therapy, etc.

 Preschool students would also have access to art, music, 
and phys ed in one of the elementary schools.

 Estimated Cost: $123 million
MSBA reimbursement 40% - 45%  $49m - $55m
Acton Cost: $58m - $63m  Boxborough Cost: $10m – 11m 
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ABRSD 12

December 4 Town Meetings
 To approve funds for the feasibility study and an 

owner’s project manager (OPM)

 Estimated Cost = $1.3M 

 MSBA will reimburse 45.3% of these costs = $590,000

 Acton-Boxborough is responsible for $710,000

 Recommending use of E&D reserves to fund AB’s 
share.

 If approved by both towns, move into module 2 
feasibility study.  If not approved, we need to start over 
with an MSBA statement of interest.  
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9/1/2017
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ABRSD 13

Timeline and Next Steps:
 Consider the project recommendation for a Sept 7 vote

 Feedback on use of E&D to fund feasibility & OPM

 Community Outreach 
The district is creating a video of Douglas, Gates, 
Conant and the preschool

 Feasibility 12-18 months  Jan 2018 – Spring 2019

 Town Meeting Vote and Capital Override Vote in both 
towns to fund construction   Mid to late 2019

 If approved – construction 2019 – 2021 (estimated)
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ABRSD 14

Additional Capital Needs

 Renovation of Conant – possibly next MSBA request in 
2021

 Remainder of Capital Improvement Plan needs
District has reviewed and prioritized $14 million – $20 
million for HS, JH, Blanchard, Parker Damon, Admin.
Fund through bonded capital request.
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ABRSD 15

DISCUSSION AND QUESTIONS 





																										2017-2018	ABRSD	Family	Learning	Series	
																										Building	Resilience:	Mindset,	Mindfulness	&	Movement	

																																																																								For	PreK-12	parents/caregivers	and	community	members	
	

 

 							

						
	

Supported	by	the	ABRSD,	ABRSD	PTOs,	PTF,	and	PTSOs,	AB	Special	Education	Parent	Advisory	Council,		
Danny’s	Place	Youth	Services,	and	AB	United	Way	

	

Please	visit	http://www.abschools.org/families/family-learning	for	more	information	and	to	confirm	locations.	

	

   

 
 
  

  
 

	
	

	
	

Resilient	Schools:	Helping	School	
Communities	Manage	Stress	and	Learn	

Lifelong	Resiliency	Skills	
	

Rana	Chudnofsky,	Ed.M.	
	

		9.12.17	ABRHS	Auditorium	7-8:30PM	
	

Raising	Resilient	Children	in	
Challenging	Times	

	
Robert	Evans,	Ed.D	

	
10.11.17	JH	Auditorium	7-8:30	PM	

	

What	Parents	and	Caregivers	Can	Do	to	
Nurture	Lifetime	Readers	

	
Steven	Layne,	Ed.D	

	
11.7.17	ABRHS	Auditorium	7-8:30	PM	

Movement	
	

Anthony	Rao,	PhD	
	
4.10.18	ABRHS	Auditorium	7-8:30	PM	

The	Missing	Medicine:	Listening	as	a	
Practice	in	Healing	&	Transformation	

	

Andrew	Forsthoefel	
Students	grades	9-12	welcome	to	attend	

3.7.18	JH	Auditorium	7-8:30	PM	

	
Perfectionism	

	

Lisa	Coyne,	PhD	
	

May	TBD	ABRHS	Auditorium	7-8:30	PM	
Students	grades	6-12	welcome	to	attend	

Attunement	&	Somatic	Regulation:	A	
Body	Based	Approach	Toward	

Increasing	Understanding	&	Resilience	
	

	

Heather	Finn,	LICSW	
	

2.6.18	ABRHS	Auditorium	7-8:30	PM	

Mathematics	and	Mindset	
	

Tracy	Johnston	Zager	
	

12.14.17	ABRHS	Auditorium	7-8:30	PM	

REBOUND:	The	Chris	Herren	Story	
	

Chris	Herren	
	

11.20.17	ABRHS	Auditorium	7-8:30	PM	

















       
Acton-Boxborough Regional School District  

          SCHOOL CALENDAR, 2017-2018           
 Bold Underlined Dates = No School Days  / ELEMENTARY EARLY DISMISSAL IS EVERY THURSDAY AFTERNOON                                        

            

Voted by School Committee on 12/15/16, 2/2/17, 3/16/17(JH/HS late starts/early dismissals added 7/3/17)    3/17/17 

                            
Sept. M T W T F   
 28 29 30    31 1 Teachers’ mtgs – Aug 30 & 31 
 4 5 6 7 8 Schools Open – Sept 5 
 11 12 13 14 15 Labor Day – Sept 1 & 4 
 18 19 20 21 22 Rosh Hashana – Sept 21 
 25 26 27 28 29 School Days - 18   
 
Oct. M T W T F  
 2 3 4 5 6  
 9 10 11 12 13 *Indigenous Peoples’ Day – Oct 9 
 16 17 18 19 20  **7-12 Early Dis for Prof L. – Oct 12   
 23 24 25 26   27  
 30 31    School Days – 21 
 
Nov. M T W T F Prof. Day – Nov 7 (no school/students) 
   1 2 3   
 6 7 8 9 10 Veterans Day - Nov 10 due to Sat holiday 
 13 14 15 16 17 Half Day – Nov  22 
 20 21 22 23 24 Thanksgiving Recess - Nov 23&24 
 27 28 29 30  School Days - 18  
    
Dec. M T W T F 
     1    
 4 5 6 7 8 Jr High Early Dis for Confs – 14, 19 
 11 12 13 14 15 Winter Recess - Dec. 25 – Jan 1 
 18 19 20 21 22 School Days - 16 
 25 26 27 28 29      
    
------------------------------------------------------------------------------------------------------------ 
Note: See http://www.interfaith-calendar.org/2017.htm for some major religious 
holidays. Yom Kippur = Saturday, 9/30/17  
* This legal holiday is Columbus Day 
** Professional Learning for JH/HS Staff Early Dismissal 
 
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and 
radio stations WBZ and WEIM. See postings at http://abschools.org  
Acton Town Meeting begins April 2, 2018. Boxborough Meeting begins May 14, 2018. 
 
Acton-Boxborough Regional School Committee Meetings are held twice a month. See 
http://www.abschools.org/school-committee for more information.                               
  

 
Jan. M T W T F      
 1 2 3 4 5 Schools Open - Jan 2 
 8 9 10 11 12 JH Early Dis – 5 (confs are Jan 4) 
 15 16 17 18 19 Martin Luther King Day - Jan 15 
 22 23 24 25 26  
 29 30 31   School Days - 21 
 
Feb. M T W T F  
    1 2 **7-12 Early Dis for Prof L. – Feb 8 
 5 6 7 8 9 Presidents’ Day - Feb 19 
 12 13 14 15 16 Winter Recess - Feb 19-23 
 19 20 21 22 23 School Days – 15 
 26 27 28  
   
Mar. M T W T F 
    1 2 HS Late Start only for students NOT  
 5 6 7 8 9     taking MCAS - Mar 27, 28, 29     
 12 13 14 15 16   
 19 20 21 22 23 Good Friday – March 30 
            26 27 28 29 30 School Days - 21  
 
Apr. M T W T F **7-12 Early Dis for Prof L. – Apr 5  
    2 3 4 5 6 Patriots Day – Apr 16 
 9 10 11 12 13 Spring Recess - Apr 16-20 
 16 17 18 19 20 School Days - 16 
 23 24 25 26 27   
 30         
      
May M T W T F 
  1 2 3 4 HS Late Start only for students NOT   
 7 8 9 10 11     taking MCAS- May 23 and 24 
 14 15 16 17 18 Memorial Day - May 28 
 21 22 23 24 25 School Days - 22   
 28 29 30 31 
 
June M T W T F Graduation – June 1  
     1 Last day – June 18 (no snow days) 
 4 5 6 7 8 (June  25  if 5 snow days used)   

 11 12 13 14 15 School Days – 12 
 18 19 20 21 22 Total Days = 180 












